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Crane-Locator

Projects we are proud of

The worldwide Project Logistics marketplace.
Well-known usual tool for market Giants.

https://crane-locator.com


Dozens of 
e-commerce 
projects

Projects we are proud of ● All these projects are based on our 
e-commerce framework.

● Some of them are top-3 for local 
Ukrainian market



Variety of Dutch 
sites 

Projects we are proud of Projects for different purposes: 
● job-search, 
● news portals, 
● marketplaces, 
● e-commerce.



Right pricing is a problem for startups



Cohort analysis

● By time
● By source
● By other parameters



Rough maximal price & discount for 1-st month

€30 + 20% = €36
1-st month huge discount (90 - 97%)
€36 -95% = €1.8



2-nd month

Base price = €36
Discount 80%
€36 -80% = €7.2



Pricing in time



Pricing chart



Income chart



Press-release

“We are lowering our prices!”
€18  €36 

Reason for a marketing and PR campaign



Start-up costs

• Server, hosting, software improvement
• Support, employeers
• 3-rd part services



Different approach







Used information from Ukrainian guys
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